
HOW DO YOU DO THAT?
elaro has a selection of off-line and on-line 
tools for you to explore and use either in 
your own time and at your own pace or with 
our more involved support.

What are 3 of the Biggest Challenges with running a business? 
And the mistakes we make trying to solve them?

1 Finding the right team 
It’s really about understanding strengths, personalities & skills
2  A Lack of Direction and time to plan.
It’s really about being able to step back and see the BIG PICTURE.
3 Customer Service & Monitoring Performance
It’s really about Shared Values and establishing Habits.

The ‘MAINTENANCE AND SUPPORT’ 

phase where there are tools to keep you 

in the FLOW and avoid feeling STUCK
The ‘IMPLEMENTATION’ where you 

get ORGANISED and create a 

measurable, interactive step by step 

PROCESS for success, with lots of 

REASONS TO CELEBRATE on the way!

The ‘DIAGNOSIS’ where you are able to see 

with clear FOCUS the reasons why there is a 

gap between where you are and where you 

want to be? You’ll clearly see which elements 

are currently driving your business. The ‘FACT FIND’ where you define where 

you want to be ‘Your BIG PICTURE’. 

 This VISION is bright, motivating and 

ideally with an element of FUN :)

elements lifestyle academy

TAKEAWAYS. It’s your turn now!
What would you do with more …

Motivation…

Organisation…

Focus…

Empathy…

Time for Fun…

ADDITIONAL INFO FOR BOSSES
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WHAT DOES SUCCESS LOOK LIKE FOR YOU?
WHAT MAKES YOU SMILE? IS IT?


